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Mission Statement
The principle mission of the Bandera County River

Authority and Groundwater District is to protect and
preserve the County’s water and natural resources for the

citizens of Texas. The District is also tasked with
maintaining local accountabilty of the County’s water
resources to help safeguard the property rights of the

citizens of Bandera County. 

Contact Information
Address:
440 FM 3240 | PO Box 177
Bandera, TX 78003-0177
Phone: (830) 796-7260

Website: www.bcragd.org

	 www.facebook.com/bcragd/
	 http://twitter.com/BCRAGD_TX
	 https://www.instagram.com/bcragd_tx/

Core Values
Professionalism, Dedication to Science, Honor and Integrity, 
Public Service, Stewardship, Leadership and Collaboration, 

Accountability, and Transparency
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About the 
District
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Bandera County River Authority
In 1971, the 62nd Texas Legislature created the 
Bandera County River Authority under House 
Bill 988.  It was created as a conservation 
and reclamation district under and pursuant 
to Article XVI, Section 59, of the Texas 
Constitution. As defined by Article 8280-
526, Vernon’s Texas Civil Statutes, the River 
Authority encompassed all of the territory 
contained in Bandera County except the 
territory included in the Bandera County Fresh 
Water Supply District No.1 (Pebble Beach) 
and the Bandera County Water Control and 
Improvement District No.1 (City of Bandera).  
According to the provisions of the legislation, 
the Bandera County River Authority shall 
have and exercise and is hereby vested with 
all of the rights, powers, privileges, authority 
and duties conferred and imposed by the 
general laws of this state now in force or 
hereafter enacted, applicable to water control 
and improvement districts created under 
authority of Article XVI, Section 59 of the 
Texas Constitution; but to the extent that the 
Provisions of any such general laws may be in 
conflict or inconsistent with the provisions of 
this Act, the provisions of this Act shall prevail.  
All such general laws are hereby adopted and 
incorporated by reference with the same effect 
as if incorporated in full in this Act.

Springhills Water Management 
District
In 1985, the Board of Directors began working 
with State and local officials, and concerned 
citizens to determine the most advantageous 
method to manage groundwater in Bandera 
County.  After numerous public meetings, 
the decision was made to pursue legislation 
creating a joint surface and groundwater 
district in Bandera County.  The result was the 
creation of the Springhills Water Management 
District. 

Springhills Water Management District was 
created under Senate Bill 1636.  The District’s 
enabling legislation, appearing as Act of June 
17, 1989, Ch. 654, 1989, Tex. Gen. Laws 2155 
(Vernon), granted the District the rights, 



Purpose of a District

Bandera County River Authority 
and Groundwater District
On April 10, 2003, the Texas Commission on 
Environmental Quality (TCEQ) authorized 
changing the District’s name to Bandera 
County River Authority and Groundwater 
District (BCRAGD).  The BCRAGD continues 
all the programs and activities of Springhills 
Water Management District.  BCRAGD has 
all of the rights, powers, privileges, authority, 
functions, and duties now provided by Chapter 
36, 49, and 51 of the Texas Water Code.

powers, privileges, authority, functions, 
and duties provided by Chapters 50 and 52; 
and the rights, powers, purposes, authority, 
and functions of the Bandera County River 
Authority.  The legislation defines the District’s 
boundaries as all of the territory contained 
within Bandera County. The legislation further 
stipulates that the Board of Directors will be 
comprised of nine (9) directors. The directors 
will be elected from commissioner precincts 
with one director at large.  The Springhills 
Water Management District continued all 
of the programs and activities initiated 
by the River Authority, and implemented 
the programs required of a groundwater 
conservation district.
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Texas Water Code, Chapter 51, Water 
Control and Improvement District

51.121. Purposes of a District (River 
Authority)

A water control and improvement district 
organized under the provisions of Article XVI, 
Section 59, of the Texas Constitution, may 
provide for:

1.	 The control, storage, preservation, and 
distribution of its water and floodwater 
and the water of its rivers and streams 
for irrigation, power, and all other useful 
purposes; 

2.	 The reclamation and irrigation, power, and 
all other useful purposes;

3.	 The reclamation, drainage, conservation, 
and deployment of its forests, water, and 
hydroelectric power;

4.	 The navigation of its coastal and inland 
water;

5.	 The control, abatement, and change of any 
shortage or harmful excess of water;

6.	 The protection, preservation, and 
restoration of the purity and sanitary 
condition of water within the state; and 

7.	 The preservation and conservation of all 
natural resources of the state.

Texas Water Code, Chapter 36, 
Groundwater Conservation Districts

36.0015. Purpose (Groundwater)

In order to provide for the conservation, 
preservation, protection, recharging, and 
prevention of waste of groundwater, and of 
groundwater reservoirs or their subdivisions, 
and to control subsidence caused by withdrawal 
of water from those groundwater reservoirs or 
their subdivisions, consistent with the objective 
of Section 59, Article XVI, Texas Constitution, 
groundwater conservation districts may 
be created as provided by this chapter.  
Groundwater conservation districts created 
as provided by this chapter are the state’s 
preferred method of groundwater management.



The District’s office is located at 440 FM 
3240 Bandera, Texas. Bandera County 
lies in the south central part of Texas, in 
the hill country region of the Edwards 
Plateau. The County has an aerial extent 
of 768 square miles, or 491,520 acres. 
The County seat, the city of Bandera, is 

centrally located at the intersection of 
South Highways 16 and 173. Kerr, Kendall, 
Bexar, Medina, Uvalde, and Real Counties 
bound the County, in a clockwise pattern. 
Bandera County River Authority and 
Groundwater District encompasses all of 
Bandera County.

The Trinity Group aquifer underlies all of 
Bandera County, underlying the Edwards 
Plateau aquifer in the northwest portion of 
the County and extending south into Medina 
and Uvalde counties and east into Kendall and 
Bexar counties.  The Trinity Group aquifer is 
the primary source of groundwater in Bandera 
County.  This aquifer is divided into three 
groups: the Upper Trinity, Middle Trinity, 
and Lower Trinity.  The Upper Trinity aquifer 

contains the Upper Glen Rose Limestone.  The 
Middle Trinity aquifer contains the Lower 
Glen Rose Limestone, the Hensell Sand, and 
the Cow Creek Limestone.  The Lower Trinity 
aquifer is composed of the Sligo Limestone 
and Hosston Sands.  The Trinity Group aquifer 
yields groundwater from the Upper and 
Lower units of the Glen Rose Formation; and 
the Hensell, Cow Creek, Sligo, and Hosston 
members of the Travis Peak Formation of the 

Bandera County contains parts of three major 
drainage basins.  The Nueces River basin 
occupies approximately 25 percent of the 
County to the west and southwest, with 
drainage to the south.  The San Antonio River 
basin occupies approximately 73 percent of 
the County; located from the north central, to 
the southeastern portion of the County, where 
the river has been dammed to form Medina 
Lake.  Drainage from the San Antonio River 
basin is to the southeast.  The Guadalupe River 
basin occupies approximately 2 percent of 
the County as a small portion of the central 
northern section.  The two major rivers in 
the County are the Sabinal River, located 
in the Nueces River basin, and the Medina 
River, located in the San Antonio River Basin.  
The larger rivers are dominantly effluent 
and form wide valleys.  Two dominant types 
characterize the smaller creeks and streams: 
the perennial spring-fed streams and the 
intermittent creeks that only transport 
precipitation runoff.
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Location

River Basins

Major Aquifers



Trinity Group of Cretaceous age.  Downdip 
from the outcrop area, in the artesian pressure 
portion of the aquifer, groundwater production 
supplies water to all wells.  Primary sources 
of recharge to the Trinity Group aquifer 
include the infiltration of precipitation on 
the outcrops to the north and northwest of 
Bandera County and infiltration of surface 
water from lakes and streams through vertical 
leakage from overlying formations.  The 
Trinity Group aquifer primarily exists under 
water-table conditions along the outcrop and 
under artesian conditions downdip, where 
confining beds of limestone and shale bound 
the water-bearing units.  Movement of shallow 
groundwater is primarily down gradient, from 
high to low elevations, and at right angles to 
the potentiometric surface contours, which 
denote the configuration of the water table.  
The overall groundwater movement is to the 
southeast with local movement away from 
groundwater highs, and along the surface 
drainage system, with groundwater lows that 
have developed as a result of production in 
large well fields.

Alluvial deposits are found in the flood plain of 
the major tributaries of streams, which make 
up the surface drainage system in the county.  
The alluvial deposits are highly permeable 
with a maximum thickness of approximately 
50 feet and small areal extent. They yield only 

small amounts of good quality water.  Due to 
the naturally occurring anhydrate and gypsum 
beds, the overall quality of groundwater 
obtained from the Upper Trinity aquifer, 
which contains the Upper Glen Rose formation 
is of poor quality, with small yield.  The Middle 
Trinity aquifer, which contains the Lower 
Glen Rose Limestone, Hensell Sand, and Cow 
Creek Limestone formations, yields small to 
moderate amounts of water with a good to 
excellent water quality.  The lower Trinity 
aquifer that contains the Sligo Limestone 
and Hosston Sand yields moderate to large 
quantities of water of good to excellent quality. 
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River Authority Operations Manager, Levi Sparks
Under the direction of the General Manager, the River Authority Operations Manager is 
primarily responsible for supporting the General Manager with the implementation of the 
District’s surface water quality, natural resources, watershed protections, and monitoring 
programs. The River Authority Operations Manager serves as the supervisor for the River 
Authority field operations and oversees the District’s laboratory operations. Some of the 
primary duties include implementing the District’s In-House sampling program and the Clean 
Rivers Program.

Groundwater District Operations Manager, Michael Redman
Under the direction of the General Manager, the Groundwater District Operations Manager is 
responsible for maintaining and implementing the Groundwater Monitoring and Protection 
Programs. The Groundwater District Operations Manager serves as the supervisor for all 
groundwater operations. Some of the primary duties include implementing the District’s Well 
Permitting and Registration Programs, Monitor Well Program, Well Plugging Program, serving 
as the District’s Compliance and Enforcement Officer (Code Enforcement Officer), and serving as 
liaison for Groundwater Management Area 9.

General Manager, Dave Mauk
The General Manager is the Chief Executive Officer responsible for the planning, development, 
and implementation of policies of the District for the protection, management, and conservation 
of groundwater and surface water, or any other natural resource within the District. The 
General Manager works closely with the elected Board of Directors to assure that the District’s 
goals and policies are met in a timely manner. The General Manager is responsible for hiring, 
discharging, and supervising District Staff.

Intergovernmental Affairs Manager, Hayli Phillips
Under the direction of the General Manager, the Intergovernmental Affairs Manager is 
primarily responsible for supporting the General Manager in implementing all District 
policies and programs. The Intergovernmental Affairs Manager serves as the supervisor for all 
intergovernmental affairs operations. Some of the primary duties include assisting the General 
Manager with issues during the Legislative session, interim changes, and any other political or 
policy issue. She is also tasked with Board Meeting coordination, meeting minutes, agendas, 
Public Relations, updating the District’s Social Media pages and Newsletters, and serving as 
the District’s Election Coordinator. This position is also tasked with providing confidential, 
complex, and high level administrative assistance to the General Manager.

Office Manager, Prari Blair
Under the direction of the General Manager, the Office Manager is primarily responsible for 
supporting the General Manager in implementing all District policies and programs; ensuring 
office operations are conducted efficiently, properly, and in accordance with District, Federal, 
and State rules, policies, and regulations. The Office Manager serves as the supervisor for 
all office operations. This position is also tasked with providing complex and high level 
administrative assistance to the General Manager. Some of the primary duties include serving 
as the District’s Finance Coordinator, Human Resources representative, completing Annual 
Finance Audits and Annual Reports, and serving as the District Records Management Officer.

District Staff
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Office Coordinator, Charley Curd
Under the direction of the Office Manager and the Education & Outreach Manager, the Office 
Coordinator is primarily responsible for supporting and assisting the Office Manager and 
Education & Outreach Manager in implementing all District policies and programs, ensuring 
office operations are conducted efficiently, properly, and in accordance with District, Federal, 
and State rules, policies, and regulations. The Office Coordinator also assists the Education & 
Outreach Manager during educational presentations and hands-on learning activities to local 
schools to promote water conservation and water quality protection. Some of the primary 
duties include citizen assistance, front desk operations, and serving as the District’s Public 
Information Request Coordinator and maintaining the District’s website.

Chief Data Officer, Larry B. Thomas
Under the direction of the General Manager, the Chief Data Officer is primarily responsible for 
maintaining, reviewing, and ensuring that quality control measures are implemented in regards 
to District data. The Chief Data Officer is ultimately responsible for ensuring the integrity and 
retrievability of the District’s data. The Chief Data Officer serves as the liaison between the 
District and other organizations as needed and serves as the Project Manager to the District’s 
Flood Early Warning System (FEWS) Projects. In addition, he also assists the Natural Resource 
Specialist, Groundwater District Operations Manager, and Field Technician with field work as 
required.

Education and Outreach Manager, Corrina Fox
Under the direction of the General Manager, the Education & Outreach Manager is primarily 
responsible for promoting science-based educational programs and best management practices 
that promote water conservation and water quality protection. The Education & Outreach 
Manager serves as the supervisor for all education operations. Some of the primary duties 
include providing educational presentations and hands-on learning activities to local schools 
that promote water conservation and water quality protection. In addition, she is tasked with 
keeping up with her CEUs to maintain her Teacher Certification and aligning her curriculum 
with the TEKS.

Field Technician-Well Inspector, Jay McEwen
Under the direction of the Groundwater District Operations Manager, the Field Technician-Well 
Inspector is primarily responsible for conducting site visits before and while registered and 
permitted wells are being drilled, as well as after they have been completed, to verify that they 
are in adherence to applicable rules and construction standards for all programs administered 
by the District.

Natural Resource Specialist, Clinton Carter
Under the direction of the River Authority Operations Manager, the Natural Resource Specialist 
is primarily responsible for supporting the implementation of the District’s surface water 
quality, natural resources, and monitoring programs. His primary duties include implementing 
the District’s laboratory operations, In-House Sampling program, Clean Rivers Program, EAA 
Sampling program, environmental investigations, invasive species programs, and enforcement. 
The Natural Resource Specialist works closely with the River Authority Operations Manager 
and Groundwater District Operations Manager to assure that the District’s goals and policies are 
met in a timely fashion.

District Staff
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Staff members are organized into nine teams. 
Many employees serve on more than one team:

General Management

Office Operations

Groundwater District Operations

River Authority Operations

Performance Management and Quality Improvement

Water Resource Management and Policy

Education and Community Outreach

Flood Warning and Awareness

Data Management

District Teams


